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NO IMPROVEMENTS IN “FINAL” DRAFT 
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ians at the University of California will observe an important anniversary 
„ghis year. July 1, 1972 will mark the passage of exactly ten years since, by a 
átroke of Clark Kerr's pen, librarians were transformed into academic employees. 


ring this time librariens have been struggling to achieve a definition of. that 
tus. They are one of the few groups of academic employees without a section of 


Administrative Manual on their appointment and promotion policies and other 
easic conditions of employment. 


79 years ago UC administration issued its first draft of the proposed Section 82. 
-brarians cn every campus thorcughly reviewed and discussed the first and suc- 
sive drafts submitted by Vice President Angus Taylor. There was near unanimity 
iat the administration's proposals fell far short of an acceptable policy. On 


LAUC) chapters rejected the UC drafts. 


ANS 


KEY LIBRARIAN DEMANDS 


da April 5, 1972 Angus Taylor issued a fourth version of Section 82 and declared 
Ehat it would be implemented on July 1, 1972, This so-called final version, like 
ats predecessors, did not meet key librarians demands such as security of employ- 
ment, a fair and impartial grievance procedure with binding arbitration, a real 
Boice in library affairs, salaries comparable to those paid in the California 
g omunity colleges and the federal government, and sabbatical leave. 
e security of employment issue is of special importance because of the Univer- 
sabty*s position stated in a 1965 court case involving e dismissed librarian that 
‘rin the absence of tenure of security of employment, there is no legal right to 
“tiversity employment" and the University could fire anyone at any time it wanted 
ged for any reason. 
e 


ahe background of the April 5 draft should be of interest to all UC employees. 


west Fall the AFT circulated its own draft of Section 82 to all librarians. As a 
aesult of organizing efforts since then, a majority of librarians on all campuses 
stave indicated support for the AFT proposals and most have designated the AFT to 
2 ecs them. However, Angus Taylor has refused to agree to a statewide meeting 
nel 


A 


“fo discuss these proposals. 
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But on February 23, Taylor met at Davis with Michael McInnes, LAUC President, an 
Theodore Gould, the Vice-President. After the meeting MacInnes expressed dissati 


* faction with the results because Angus Taylor rejected any significant improve- 


ment in the administration's draft, 


HAS LAUC CAFITULATED? 


On March 13, Macloness sent a letter to all LAUC chapters which was cleared in 
advance by Angus Taylor. In it Macinnes mede it clear that he had been won over 


by UC administration arguments that librarians had rejected for years. MacInnes 
wrote: 


The conference was positive and generally constructive. If any lack of 
understanding existed about the attitudes and feelings of LAUC personnel 
toward the proposed Section 82 and 5-4, it has been dissipated. On the 
other hand, the Executive Board has a greater appreciation of the pres- 
sures on Dr. Taylor from a number of other sources and better understands 
some of the legal and semantic problems involved in writing the proposed 
sections se as to be acceptable to a variety of interested parties ... 


Dr. Taylor was not amenable to discussing the Long-Range Salary Goal, 

but preferred to concentrate on conversion under present funding ... Dr. 
Taylor told us that there is simply no other funding available for adjust- 
tng salaries upward in 1972/73 except funds for mertt increases and pro- 
motions and range adjustment funds ... 


We then took up "eontinut ty of employment based on satisfactory perform- 
ance of duties, including the right of employment which would be dented 
onty after a proper hearing", 


Tt ts Dr, Taylor's opinion that these rights are safeguarded without the 
use of such terminology as "tenure" and "security of employment". However, 
tn the present soctologieal and legal climate, security of employment does 
extst, de facto, for employees who perform satisfactorily after completing 
a probationary period .., 


The issue of a proper hearing and grievanee procedure was discussed at 
length. Dr. Taylor belteves, and I concur that a meaningful grtevance 
procedure for academic employees who are not members of the Academic 
Senate does exist under the terme of Seetion L91, 


While it le true that no commendations, including those from the most 
prestigious faculty commit ces, are binding on campus chief administrative 
officers, and eannot be binding without basie changes affecting the per- 
sonnel structure of the entire University, there does exist an intellectual, 
moral and humanitarian obligation, in addition to very practical considerati 
on the part of the chief administrative officers, to be responsive to 

those committees which they appoint and instruet to return recommendations 
for their action, 


Among the practical considerations would be the dangerous risk of open- 
ing up a potentially erosive credibility gap between a chancellor and 
his academie commmity if he were to callousty disregard recommendations 
from his appointed committees. Beyond the provisions of Section 191, 
there are of course other avenues of recourse ta the grtevant, such as 
HEW, FEPC, and the etvil courte ... 
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FOR GREATER FLEXIBILITY 
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_ In general, Dr. Taylor believes that it is advisable to use permissive 
rather than mandatory language in Seetion 82 in order to provide flexibility 
to accomodate Local variations and autonomy on each campus ... 
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one concession Dr. Taylor made was that faculty-like criterion for merit 
reases and promotion need not be fully applied to librarians. Implicit in this 
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acession is the recognition that this particular demand might imply that librar- 
is be given for research, publication and community activity, such as reduced 


Ek loads, and this the University does not propose to grant. 
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e must be few librarians now extant who believe in the existence of a 

versity of California "intellectual, moral and humanitarian obligation" to 

ff, whether academic or nonacademic. They will agree, of course, that there 

indeed "very practical considerations” the University must take into account, 
as the power of organized employees to fight successfully for common goals. 
nitely not included in these practical considerations is the "dangerous risk 

opening up a potentially erosive credibility gap between a chancellor and his 

demic community". That credibility gap exists now, and it is not merely a gap, 

is a canyon, across which librarians and others have been listening to the 

> of their own voices bouncing back emptily for years. 
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_course Dr. Taylor prefers "permissive rather than mandatory language". To the 
ninistration, legal obligation is an anathema. The AFT is asking for basic changes 
Fecting the personnel structure of the University librarians, nothing less. It 

ats the University to be bound by contract and by law, and by the same rules that 
fern the rest of society. There is no justification for the University administra- 
m to continue its flagrant abuse of fundamental employee rights. 
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1 Goodman, President of the AFT's University Council, stated that the AFT 
gards any attempt to implement the draft of Section 82 on July 1 as a violation 


UC's obligation to meet and confer in good faith with unions, as required by 
ifornia law. 
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A PROMOTION 


Michael Macinness has just been promoted 
to the position of Assistant University 
Librarian at Irvine with a substantial increase in pay. 
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BERKELEY LAUC REPUDIATES MAC INNES 


UNIVERSITY OF CALIFORNIA, BERKELEY 
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ise 
SEE S 
ete aha Penara of Calan 


DERXELEY, CALIFORNIA 94720 


THE GENERAL LIBRARY 


Chancellor Albert He Bowker 
200 California Hall 
Campus 


Dear Chancellor Bowker: 


The Executive Committee of the Librarians? Assembly of the University 
of California, Berkeley, has received and studied the texts, dated April 3, 
of Sections 62 anc 51-4 as they are apparently intended to be incorporated 
in the Administrative Manual, We can only report that we are gravely l 
dissatisfied with the texts, and indeed disheartened at what appears to hav 
bean a lack of good will or good faith on the part of the University admin= 
istration in al preceding discussions. The administration has been largely 
unresponsive to the critiques of the earlier drafts, which reflected great 
unanimity of view among University of California librarians with regard to 
their role, rights and duties in the academie community. 


, The: LAUC/B Executive Committee forwarded to your office on January 14, 
1972, its comments and recommendations with regard to the proposed draft of 

Sections 82 and 51-4. On January 21 Mr. Eldred Smith, Acting University 
Librarian, sent you his report of a meeting held on that day under the joint 
Sponsorship of the Library administration end LAUC/B, in which he detailed | 
a number of points ef staff consensus, mest of which underscored the Execu= _ 
tive Committee's earlier statements. On January 27 the Executive Board of | 
the statewide Librarians’ Association of the University of California sent © 
to Vice-President Angus mts and recommendations on the same | 
subject, based on a consensus of the nine LAUC divisions, many points of a 
which embodied LAUC/D*s aliens, Despite the consistent criticisms in 

these documents, the only substantial concessions to Librarians! wishes 

have been in the ation ef the section on criteria (82-10-b) and in 
the compromise modification cf B2=17wb(2) and (4), Section 824£ repre= 
sents a miner con 
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One of the gravest flaws in the previous crafts was their inexplicable 
evasion of any assuranc continuity of employment to be attached to the 
nebulous term "career status", In this connection the new document has 
added what:can only appear to us to be a deliberate affront: the explicit 
denial of any continuity of employment in the sentence which has been added 
to Section 82-17b(5). 


RATS 


The references to Section 191, Appeals, as an alleviation of the un- 
certainties caused by job insecurity prove to be meaningless when one 
examines that section. Section 191, even as complemented on some campuses 
by local appeals procedures, provides no guarantee of due process or 
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impartiality, nor does it resolve the inequities of Sections 82 and 51-4. 
An adequate grievance procedure should be an accepted right of all Univer- 
sity employees, and should be detailed in the University Administrative 
Manual; it is a matter of basic civil rights, and not of local option. 


Librarians’ views on the degree of confidentiality desirable or feasible 
in the promotion review process, and their assessment of the educational 
requirements for the practice of their own profession, have also been 


Finally, that most essential accompaniment to the previous documents, 
the teble for conversion of rank and salary from Five to three steps, has 
been entirely omitted. Mary vexing questions raised by the concepts of 
conversicn as they were previously presented remain unanswered. It is 
essential that librarians be made accuainted with the new schedule well 
before it becomes effective. One major problem related to conversion is 
the question of continuing career status for Librarians I and II with 
several years service in the University Libraries; at present these librar- 
lens are assumed to have de facto career status. 


The librarians form not only one of the most stable segments of the 
University community, but also one of those most committed to acedemic 
excellence. The problems outlined above are of such vital concern to all 
University librarians that they will continue to be protested by individuals 
and by groups, if net resolved at this time. 


The texts of Sections 82 and 51-4 are unacceptable in so many particu- 
lars that we can only urge that implementation be deferred until texts more 
acceptable to librarians are produced. We ask your support and your efforts 
to this end. 


Yours sincerely, 
The Executive Committee, LAUC/B 


ta Pronto. 


Sheila To. Dowd, Chairman 
Thomas Alexander 

Linda Beaupré 

Carlene Brown 

Marjorie Burr 

Lisa Cziffra 

Jack Leister 

Marilyn Peri 

Virginia Pratt 

Margaret Studhalter 


cc: Mr. Smith 
Members, LAUC/B 
Mo MacInnes, President, LAUC 
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University Provokes Walkout by Berkeley Librarians 
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IRVINE, RIVERSIDE & SAN DIEGO 


More than 2,000 union members left their jobs at the University of California's Li RARIANS JOIN THE AFT 

Berkeley campus on il 17, to protest the University's refusal to reach agree- 

ments with campus unions on such issues as grievance procedures guaranteeing due | 3 7 

process and neutral arbitration, and o wages. Construction workers, sta~ing March and April, librarians at three more UC ae righ ane ets ake 
tionary engineers, culinary workers, custodians, the printing trades, clerical an organization which cares about them. The ee eae ed o 
workers, teaching and research assistants, faculty, and Teamsters, as well as (librarians, which includes a reasonable Section 82 of the k t o other OES 
librarians, are involved in the walkout, Months of negotiations had not suc- , and an alliance with faculty and other academic employees tha 

ceeded in persuading the University to grant any important concessions to its ization has offered. 

dissatisfied employees, 


librarians at Irvine, Riverside and San Diego responded positively by orae 
he Berkeley librarians decided to join other unionists in the work stoppage for AFT in substantial numbers. A good many pea peli ira eb 
two reasons. First, they saw this action as the best possibility of obtaining uestion of AFT membership, have author tae the bie B P 
redress for their own long-standing grievances. Second, they realized that the ssions with the University Administration on Section 82. 
future of unions among academic employees hinged upon the success of the Building 
Trades Council, which includes some of the strongest unions in the labor move- 
ment. The librarians are concerned with the provisions of the University's newly 
announced "final" version of Section 82. Contained in that section of UC's Admin- 
istrative Manual are such issues as a grievance procedure, security of employment; 
salary schedules and other conditions of employment. 


FT now has librarian members on all nine campuses of the University of Cal- 
rnia, and continues to grow at a rapid rate. 


Members of the AFT's San Francisco Librarians’ Chapter are supporting a similar 

walkout at the University’s Medical Center. The same issues have been raised by 

union workers on that campus, which saw some 1,000 employees leave their jobs on 
April 20th. 


The University is being seriously mpered in its functions. Trash is piling up, 
with dumps in the surrounding area refusing to accept University garbage. Ele- 
vators and other mechanical equipment is beginning to fail. Library operations 
at Berkeley are anything but normal. The hours cf several units have been cur- 
tailed, as librarians, library assistants and student library employees fail to s 
report for work. The Moffitt Undergraduate Library was operating with only a D Channing Way, Berkeley, CA 94704. It is distributed free to all UC librarians, 
skeleton crew, and was closed for an entire weekend. Supervisory employees are s available to others for a contribution of $2.00 (pre-paid) for 4 quarterly 
performing the jobs normally done by other library personnel, and have been in- 5. CU Voice, speaking for the Berkeley Librarians unions ceased publication 
structed to clean restrooms and haul University trash home with them. no.8, June 1970) in order to make way for the Librarians Advocate, the 

of librarians on all 9 campuses of the University of California. 


_ Librarians’ Advocate is published quarterly by the University Council ~ AFT, 
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Morale among the protesting librarians and other unionists remains high. The 
University has never faced such well organized and broadly based oppposition 


to its rule, and its workers are confident that an agreeable settlement will President: Paul Goodman, Professor of History, Davis | 
Executive Secretary: Sam Bottone, University Council Office 
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soon be reached, 


The first negotiating session in Berkeley was held on May 4th, after the Univer- 
sity's legal team failed to end the walkouts by court action. 
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UNIVERSITY COUNCIL American Federation of Teachers AFL-CIO UC-AFT 


2510 CHANNING WAY è BERKELEY, CALIFORNIA 94704 6 (415) 841-1750 


UC LIBRARIANS: 


We CAN chonge Section 82. Sign this form now to 
convince UC administration that Section 82 should 


not be implemented until it contains the provisions 


that meet the basic needs of librarians. 


AUTHORIZATION TO REPRESENT 


I hereby authorize the University Council - American 
Federation of Teachers to represent me in discussions 
with the University of California administration of 
Section 82 (Librarian Series) of the Administrative 
Manual. 


Signed ...... A DC ot - 


Campus»..orooooooo...De A TEMENE cana coonoononcrrrmos. 
P 


This authorization form will be 
kept confidential, and will not 

be shown to any UC administrator. 
If verification is required, only 
an impartial person, not connect- 
ed with UC, will inspect the forms. 


RECEIVED 


FEB 27 1973 
GIFTS & EXCHANGES 
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BUSINESS REPLY MAIL 


Class Permit No. 2383 


University Council — AFT a 
2610 Channing Way 


Berkeley, California 947 


